
L&D Resources Strategy FGB

Mondays @ 6:30 p.m. Mondays @ 6:30 p.m. Tuesdays @ 6:30 p.m. Wednesdays @ 6:30 p.m.

September

Governing Body & Safeguarding 

Policies (Scrutiny)

30-Sep-25

October

1st Meeting

(incl. Budget 6-monthly Monitoring 

prior to submission to LA 17-Oct-25)

06-Oct-25

Governing Body & Safeguarding 

Policies (Ratify)

&

Self Evaluation Report & SIP

08-Oct-25

October

Governor Training:

Subject: Safeguarding Update 

(Mandatory)

29-Oct-25

November
1st Meeting

03-Nov-25

Benchmarking & Finance,

GDPR & Pay Policies

10-Nov-25

1st Meeting

18-Nov-25

December

1st Meeting

(incl. Revised 3-Year Plan & Financial 

Risk Assessment)

03-Dec-25

January
2nd Meeting

26-Jan-26

2nd Meeting

(incl. Budget 9-monthly Monitoring 

prior to submission to LA 16-Jan-26)

12-Jan-26

February

Governor Training:

Subject: Intensive Interaction 

11-Feb-26

March

Schools Financial Values Standard 

(SFVS) & 

Budget Year-End Monitoring

16-Mar-26

2nd Meeting

24-Mar-26

April

2nd Meeting

(incl. approval of SFVS)

01-Apr-26

May
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3rd Meeting

11-May-26

End of Year Outturn

18-May-26

Budget 1st Meeting

20-May-26

June

3rd Meeting

(incl. Budget 3-monthly Monitoring of 

new budget plan)

15-Jun-26

3rd Meeting

30-Jun-26

Budget 2nd Meeting

(only if required)

03-Jun-26

July

3rd Meeting

(incl. Budget Monitoring)

8-Jul-26

Key:

Standard Meetings

Additional Meetings

Training Evenings

Half-Term (Monday 25 May 2026 to Friday 29 May 2026)
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Half-Term (Monday 22 December 2025 to Friday 2 January 2026)

Half-Term (Monday 16 February 2026 to Friday 20 February 2026)

Half-Term (Friday 3 April 2026 to Friday 17 April 2026)
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GOVERNOR MEETINGS 2025/26 v3
Learning & Development (L&D) and Resources Meetings feed into the Strategy Team Meetings;

which inturn feeds into the Full Governing Body (FGB) Meeting.
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Half-Term (Monday 20 October 2025 - Friday 24 October 2025)

Governing Body Team Meetings 2025-26 v3


