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Our Principles

We aim to deliver support of the highest standards to the community and to ensure that everyone
is treated fairly and kept safe. However, we recognise that, even in the best run organisations,
things can go wrong.

What is Whistleblowing?

Whistleblowing in the context of the Public Interest Disclosure Act 1998 provides legal protection
for workers from detrimental treatment or victimisation from their employer if, in the public interest,
they blow the whistle on wrongdoing. A whistleblower is a member of staff (paid or volunteer) who
reports certain types of wrongdoing.

This procedure applies, but is not limited to, allegations about any of the following:

« Conduct which is an offence or breach of the law

o Alleged miscarriage of justice

e Serious Health and Safety risks

e The unauthorised use of public funds

e Possible fraud and corruption

e Sexual, physical or verbal abuse, or bullying or intimidation of employees, clients or service
users

e Abuse of authority

« Other unethical conduct

The wrongdoing you disclose must be in the public interest. This means it must affect others, for
example the general public.

As a whistleblower you have specific substantial protection in law, if you were to be treated unfairly
or role, because you ‘blow the whistle’.

You can raise your concern at any time about an incident that happened in the past, is happening
now, or you believe will happen in the near future.

What if Your Concern does not Qualify as Whistleblowing

If your concern does not fall with the list above and you are a staff member, you should follow the
Grievance Policy, to raise your concern. If you are not a member of staff, you should use our
Complaints Policy. Please also refer to our Bullying and Harassment Policy.

Reporting Your Concern

If you see or hear about something that you think is wrong, you should report it to our
Whistleblowing Lead — Adrian Mount, and they will take action to respond to your concerns. If your
concern is of a safeguarding nature, you should report this to our Desighated Safeguarding Lead
(DSL), Jeremy Edwards, and follow the procedures laid out in our Safeguarding Policy.

Except in an emergency, you should do so only during office hours Mon to Fri and ideally make
contact by email first:

Adrian Mount adrianmount@foreland.kent.sch.uk

Whistleblowing Policy — The Hive Thanet CHARITY — Emily Hollis MBE 2



https://www.gov.uk/government/publications/guidance-for-auditors-and-independent-examiners-of-charities/the-public-interest-disclosure-act--2
https://www.gov.uk/whistleblowing/treated-unfairly-after-whistleblowing
https://www.gov.uk/whistleblowing/treated-unfairly-after-whistleblowing

Whether you provide information verbally or in writing, it should contain as many relevant facts and
detail, as are available. Such as:

e Your name and how you wish to be contacted, such as a telephone number, email or postal
address

e Background - relevant dates and the names and positions of anyone who may be able to
contribute information

e You will not be expected to prove any allegation, but you do need to provide information to
establish the basis for it

If you aren’t sure what to do, or are too scared to report your concern, is a charity that
supports whistleblowers by providing advice on their website.

The Government also produces advice for whistleblowers, which you can access here:

The Whistleblowing lead will treat the matter with complete confidence. If you are not satisfied with
the explanation or reason given to you, you should raise the matter with the appropriate official
organisation or regulatory body.

If the concern is regarding either the Whistleblowing Lead or the DSL, you should raise your
concerns with Andy Bull, Chair.

Notification of the Outcome of the Concern

The Charity recognises that a Trustee raising a concern would wish to be assured that the matter
has been fully addressed. Feedback will be provided on the outcome of the complaint, wherever
possible.

In some circumstances however, it may not be appropriate or permissible to share this information
(for example where legal / disciplinary or regulatory authority action is pending or if sharing
information may infringe the duty of confidence owed to a third party). Where it is not appropriate
to provide detailed feedback, the Trustee will be advised that the matter has been addressed or
concluded as far as is practicable.

Where a matter is not to be considered further the Trustee who raised the complaint will be
advised of this in writing.

If you are not satisfied with the explanation or reason given to you, you should raise the matter
with the appropriate official organisation or regulatory body (which can be found using the links
above).

Confidentiality

All allegations will be treated in confidence and every effort will be made not to reveal your identity
unless you wish this to be done.

However, if the matter is subsequently dealt with through other procedures such as the disciplinary

procedure, or if the allegation results in court proceedings, then you may have to give evidence in
open court, if the case is to be successful.
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https://protect-advice.org.uk/advice-line/
https://www.gov.uk/whistleblowing

Anonymous Allegations

We encourage whistle blowers to put their name to an allegation wherever possible, as
anonymous allegations may often be difficult to substantiate/prove. Allegations made
anonymously are much less powerful but anonymous allegations may be considered, taking into
account the following.

e The seriousness of the issue raised

« The credibility of the allegation

o Whether the allegation can realistically be investigated from factors or sources other than
the complainant

Treatment by Others

Bullying, harassment, or any other detrimental treatment afforded to a colleague who has made a
qualifying disclosure is unacceptable. Anyone found to have acted in such a manner will be
subject to disciplinary action.

Untrue Allegations

No disciplinary or other action will be taken against a whistle blower who makes an allegation in
the reasonable belief that it is in the public interest to do so, even if the allegation is not
substantiated by an investigation.

However, disciplinary action may be taken against someone who makes an allegation without
reasonable belief that it is in the public interest to do so. That is making an allegation frivolously,
maliciously or for personal gain, where there is no element of public interest.
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